
 
 

 

 
FUNDRAISING MATERIALS 

 

 
Please find the enclosed materials for your 2015 PAC fundraising campaign: 
 

1.   Contributions 
2.   Goals and Due Dates 
3.   Making your PAC goal 
4.   Sample newsletter article 
5.   Sample letter for employees, volunteers and trustees 
6.   Sample letter for hospital senior management 
7.   Talking points 
8.   Fundraising procedures and guidelines for solicitation 
9.   Hospital goal poster for your break room  
10.   PAC brochures (please e-mail Shannon Coker at scoker@mhanet.org for additional brochures) 

 
We are asking that you use these materials to encourage your executive staff, volunteers and trustees to contribute.  
 
To assist you with your fundraising strategies, please contact: 
 
Copies or electronic materials can be sent to you directly. Please contact Shannon Coker, Director of Advocacy and 
Communications, at 601-368-3250 or via e-mail at scoker@mhanet.org for more information. 
 
Thank you for your help and support.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

CONTRIBUTIONS 
 

 

SUGGESTED CONTRIBUTION LEVELS 
 
As a leader of a hospital or health care system in Mississippi, you know first-hand the importance government 
and political action plays in the health care system.  Through MHAPAC, you have the opportunity to play a 
significant role in the process as we face issues such as charity care, billing/collection, inadequate 
reimbursements, staffing issues and quality and patient safety.  By contributing, you allow MHAPAC to be a 
player in public policymaking around these issues and more.  Chief Executive Officers and Trustee leaders set 
an example for staff and board members by their level of contribution.  Please see below for a contribution level 
list. 

 
 

Ben Franklin Club ($1,000 or more) 
 

Chairman’s Circle ($500 or more) 
 

Capitol Club ($350-$499) 
 

VIP Member ($100-$349) 
 

Special Member ($50-$99) 
 

Regular Member (less than $50) 
 
 
 

 
 
 
 

 



 

 

GOALS AND DUE DATES 
 

 
MHA 2015 Goal 

 MHAPAC’s goal for 2015 is $163,000. In order to reach this goal, we must have the support from all 

member hospitals.  

Hospital Goal 

 Each hospital is challenged to contribute a minimum amount equal to their hospital's MHAPAC goal.  

Contributions received from an individual affiliated with your hospital will be credited towards your 

goal and to the overall 2015 campaign goal. 

 To those hospitals that may have your own PAC, it is important to note that MHAPAC supplements 

your efforts at the local level by supporting legislators throughout the state.  This is critical because 

broad political backing and support from key decision makers is required to pass legislation. 

Due Dates 

 December 11, 2015 is the deadline for contributions to be counted towards your 2015 hospital 

MHAPAC goal and the AHAPAC 2015 goal!  Please note that this year any contributions received after 

December 11, 2015 will be applied to your hospital and AHAPAC's 2016 goals.   

 
The following staff is available to assist with your fundraising strategies: 
Shannon Coker, Director of Advocacy and Communications 
601/368-3250 
601/368-3200 fax 
scoker@mhanet.org 
 

 



 
 

MAKING YOUR PAC GOAL 
 

 

TEN WAYS TO MAKE YOUR MHAPAC GOAL 
 
 
1.  Appoint a PAC coordinator to communicate with your hospital's employees and volunteers. 
 
2. Make your own leadership gift before asking others to contribute. 
 
3. Ask your top management staff to share the responsibility, and make a voluntary contribution to 

the MHAPAC. 
 
4.  Solicit your hospital board members. Board members understand political realities and the importance 
  of a strong political action committee.  They are often willing to give their time, and are likely to    
  contribute financially to maintain a strong hospital. 
 
5.  Involve your volunteers and auxiliary because they are often very energetic and politically aware. 
 
6. Relate the PAC’s significance to your employees, trustees and volunteers.  Directly explain how 

local, state and federal issues impact the group. 
 
7.  Seek vendor and consultant support. Health care vendors, law firms, and consultants depend   
  heavily on hospitals.  Ask them to sponsor a MHAPAC fundraising event, or to make a direct    
  donation.  
 
8.  Maximize participation by your for-profit affiliates. Many non-profit institutions have for-profit    
  affiliate corporations that, by law, are allowed to contribute directly to MHAPAC. 
 
9.  Organize your own special events to generate enthusiasm and contributions to MHAPAC. Before 
  proceeding on a special event, please contact Shannon Coker to ensure that you are in compliance with 
  applicable state and federal laws. 
 
10.   Call (601-368-3250) or e-mail (scoker@mhanet.org) Shannon Coker, Director of Advocacy and  
   Communications, for materials, data, presentations, letters and campaign assistance. 

 
 
 
 
 
 



 
 
SAMPLE NEWSLETTER ARTICLE 
 

 
MS HOSPITAL ASSOCIATION ENCOURAGES YOU TO SUPPORT  

PRO- HEALTH CARE CANDIDATES IN THIS ELECTION YEAR 
 
The Mississippi Hospital Association’s Political Action Committee and (hospital name) is holding a fundraising campaign 
as an effort to achieve an overall goal of $___________ [insert hospital's goal] that will benefit MHAPAC and more 
importantly you as individuals in the health care field.  Strong membership participation is vital to our advocacy efforts on 
your behalf. 
 
Your 2015 MHAPAC contribution helps support candidates who demonstrate concern for issues important to you, your 
employer and the job that you do. By supporting (or continuing to support) MHAPAC, you help legislative, judicial and 
other political candidates who will work to ensure health care delivery is available to your community.  You will also help 
to make sure policy-makers are held accountable for their positions on health care issues.  The PAC provides an organized 
and effective political action technique for members who wish to participate in the political process and promotes 
discussion of health care issues between the provider community and those who make public policy. 
 
There are many benefits to becoming involved in MHAPAC.  By joining, you can make a real difference in both federal 
and state elections.  Please consider joining or, if you are already a member, renewing your membership for 2015 and/or 
increasing your contribution level.   
 
You can become a member of MHAPAC with a contribution of as little as $25!  PAC contribution forms will be available 
for all hospital employees.  Help us reach our individual hospital goal of $_________.  You can make a big difference and 
help make MHAPAC a success! 
 
For additional information, please visit the MHAPAC web site at: www.mhapac.org. 
 

 
 
 
 



 
 

SAMPLE LETTER 2 
 

 
HOSPITAL SENIOR MANAGEMENT 

Date 
 
 
Dear ________________________: 
 
Mississippi hospitals face many challenges as we strive to provide quality health care for the communities we serve.  To 
that end, it is important for the hospital community to have a strong voice.  I encourage you - as a member of the 
management team of [hospital name] - to participate in the 2015 MHAPAC campaign.  More than ______ [number of 
persons from the hospital who contributed] members from our hospital community supported MHAPAC in 2014.  The 
overall 2015 MHAPAC goal is $163,000 with the goal for [hospital name] set at [hospital goal].  Your participation in this 
campaign is critical to its success. 
 
There is no doubt that MHAPAC is already an important advocacy resource that allows our voices to be heard.  However, 
our work is hardly done.  Elected officials have enormous influence over whether the challenges that we are facing in 
health care are overcome.  MHAPAC is critical to our long-term success. 
 
Although completely voluntary, I encourage individuals in leadership positions at [hospital name] to make a contribution 
to the MHAPAC.  I have personally contributed, and hope you will join me.  Any contribution is greatly appreciated. 
 
Your voluntary gift will help elect officials who best understand the needs of health care organizations and their patients.  
MHAPAC's goal is to support elected candidates who are accessible, understand our issues and are responsive to our 
concerns.  Please make your check payable to MHAPAC and send it to the address on the enclosed brochure.  A pre-
addressed envelope is enclosed for your convenience.  Thank you in advance for your participation.   Please contact 
____________________________ with any questions. 
 
Sincerely, 
 
 
Hospital CEO 
 
Enclosures 



 
 

SAMPLE LETTER 1 
 

 
EMPLOYEES, VOLUNTEERS AND TRUSTEES 

 
Date 
 
 
Dear __________________: 
 
As members of the health care community, we are dedicated to our hospital’s mission and the level of care for our patients.  
Increasingly, key decisions affecting our ability to fulfill this mission are being made by elected officials in Jackson and in 
Washington, D.C. Health care providers struggle daily against cuts in Medicaid and Medicare reimbursement, increased 
provider taxes and the burden of the uninsured.     
 
I encourage you, as hospital leaders, volunteers and employees to become involved in electing people who are willing to stand 
up for concerns that are important and who understand the fundamental role hospitals and health systems play in the health of 
their communities.  Supporting MHAPAC this year is one of the most important ways we can become involved in these 
elections. 
 
One simple way for you to show your support is to contribute to the MHAPAC or continue contributing if you are already a 
MHAPAC member.  Any contribution will make a significant difference in our efforts to help shape a supportive state 
leadership, legislature and judicial system.  Please take a moment to complete the contribution card attached to the enclosed 
brochure and return it, along with your check, to MHAPAC.   
 
You may have already made personal contributions to candidates or be planning to make personal contributions.  Sending a 
personal contribution to a candidate does not necessarily identify your specific interests and concerns.  Supporting MHAPAC 
sends a powerful message to candidates about issues that are important to you with regard to the hospital industry. 
 
We have this opportunity to make sure that our concerns are heard in Congress and that our political system remains balanced 
and trustworthy.  Supporting the MHAPAC is one way you can be sure that hospitals will have a meaningful voice. 
 
Please join me in supporting the Mississippi Hospital Association Political Action Committee! 
 
Sincerely, 
 
 
____________________________ 
 
 
Enclosure 
 



TALKING POINTS
The following talking points are designed to assist you when asking your employees for contributions to the Mississippi

Hospital Association's Political Action Committee (MHAPAC).

WHAT IS MHAPAC?

• MHAPAC is a non-profit, non-partisan, political action committee of the Mississippi Hospital Association. The 
PAC was created to preserve quality health care in our state, and to help pursue a stronger advocacy role and 
to achieve greater political potency for Mississippi's hospitals. Participation in MHAPAC is strictly voluntary.

•  MHAPAC allows individuals to combine resources with peers who share their views.  PAC contributions support
candidates for elected office who champion critical issues to Mississippi's hospitals, health systems, and 
continuing care providers. 

• MHAPAC sets an overall campaign goal every year. This year's goal is $163,000. The deadline for contributions 

is December 11, 2015.

• A portion of contributions by hospital executives, volunteers and trustees are transferred to the American Hospital 
Association's Political Action Committee (AHAPAC) for support of federal campaigns.

WHAT DOES THE PAC DO?
• MHAPAC speaks on behalf of hospitals in a strong, unified voice-- more resources equals to increased power.
• The PAC helps pro-health care candidates to achieve or maintain public office.
• MHAPAC encourages active membership participation in the political process.
• The PAC Builds and maintains key relationships in both state and federal government with lawmakers who are 

supportive of your interests.

REASONS TO SUPPORT THE PAC
• As hospital employees, you and your job are affected by a wide variety of policies established at the federal, state 

and local levels.  
• Decisions made by these elected officials directly affect our personal lives and our jobs as health care providers. 
• Congressional and state legislators pass legislation, which could tremendously affect hospitals and health care 

delivery.
• Federal and state budget shortfalls continue growing and our health care community must be protected-

hospitals are already understaffed.

WHY SHOULD YOU DONATE?
• The PAC makes the health care community more effective.  We need to send out a universal message and make 

our presence known.
• We must keep pace with other interest group PACs! Our future and the future of our patients is in our hands.
• Health care is at the forefront of public policy debates. 
• Elected officials must understand that successful health care depends on enacting public policies that help 

us care for patients 24-7.
• Participating in the PAC helps us communicate to lawmakers the vital role that health care institutions and their 

hundreds of thousands of employees play in their communities every day. 
• We are in a time of great political and economic uncertainty, and a time of great change in health care. If we do 

not participate in the political process, we risk being left out of the policy decisions.



FUNDRAISING PROCEDURES AND GUIDELINES FOR SOLICITATION

MHAPAC is a Joint PAC.  MHAPAC is a joint PAC with the American Hospital Association through the AHAPAC.  
For qualified individuals discussed below, a contribution to MHAPAC is also a contribution to AHAPAC.

Who may contribute?
• Any hospital employee, trustee, volunteer or vendor may contribute. Only contributions from 

employees who have managerial, supervisory, or policymaking duties, or who are trustees of the 
hospital can be shared with AHAPAC.  Contributions from all other individuals are used at the
state level to support Mississippi candidates who advocate for hospital policy.

• Contributions can be accepted from individuals, other political action committees, for-profit entities 
and professional corporations. Not-for-profit hospitals (or systems) and government (including 
community) hospitals cannot make a donation.

HELPFUL HINTS FOR A SUCCESSFUL FUNDRAISING EFFORT

Make your own contribution.  
• Before you ask for a contribution from others, you should make your own contribution.

Identify your prospects.  
• Create your list of names and useful information about those you plan to ask for a 

contribution.
Send a letter to all prospects.  

• Using the sample letter enclosed, send a solicitation to all prospects signed by you.  The letters 
can be used following a PAC presentation or used as your primary solicitation method. Feel free to 
tailor the sample letter to suit your needs.

• Make sure the letter is accompanied by a MHAPAC brochure.
• Use personal stationery or ask for MHAPAC letterhead since hospital funds should not be used

to underwrite PAC fundraising mailings.
Collect and forward contributions.

• Keep records. Check your lists of prospects and try to contact each one.
• A contribution form should be completed in its entirety for each contribution.
• As you collect checks and forms, send them to the MHAPAC promptly.
• Keep working until everyone on your list has been contacted.

Say Thank You.
• Whatever the contribution, remember to say thank you.  MHAPAC staff will also send a thank 

you to each contributor of $50 or more, but your personal acknowledgement is even more important.
• Create your own personalized thank you letter.  Every time a contribution is made, send 

a thank you letter.  Remember, today's thank you is the beginning of next year's solicitation.

SPECIAL GUIDELINES FOR NON-PROFIT HOSPITALS

A non-profit hospital can approve the solicitation of their employees by MHAPAC and provide limited 
administrative support in this effort (such as by providing a list of employee names and addresses).  Individual 
employees of the hospital may participate more actively in the solicitation of funds for MHAPAC (such as by 
holding meetings to promote the PAC or communicating with co-workers about the PAC).

• When writing letters to solicit MHAPAC contributions, please use personal stationery or ask 
us for MHAPAC letterhead.

• Do not say that the hospital is endorsing MHAPAC.  Emphasize that contributions to 
MHAPAC are completely voluntary.

• Avoid solicitation efforts at official hospital meetings or functions.


