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Guide to Hiring Millennials

The Greatest Generation… 

The Baby Boomers… Generation X…  

And now, the Millennials!

Already the largest segment at work, 

Millennials will play a prominent role in 

tomorrow’s workplace. Technologically savvy 

and self-determined, they often have a clear 

picture of the type of environment they want 

to work in, despite their young age. 

Drawn from industry experts as well as excerpts 

from 2015 interviews with Monster summer 

interns, our Guide to Hiring Millennials reveals 

many of their professional hopes and desires.

This guide will help you understand what 

makes Millennials tick – and how to 

successfully attract and hire them.
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An Introduction to Gen Y and Gen Z
First there was Generation X . Now we have Generation Y and Generation Z . The nomenclature is nothing 

short of confusing! While Generation X (those born between 1965 - 1977) have been employed for decades, 

Millennials are the up and coming workforce .  This group is large enough to be delineated into two groups: 

Gen Y and Gen Z .

When it comes to understanding these two waves of Millennials, Bruce Tulgan is the go-to expert .

The best-selling author’s most recent books focus on Gen Y, including Bridging the Soft Skills Gap: How to 

Teach the Missing Basics to Today’s Young Talent (Wiley/Jossey-Bass, 2015) and a revised and updated 

Not Everyone Gets a Trophy: How to Manage the Millennials (Wiley/Jossey-Bass, 2016 .)

In a Monster Hiring Podcast interview, Tulgan provided some context for 

understanding Gen Y and Gen Z and what makes them tick .

First Wave Millennials
Known as Generation Y, these Millennials include those born between 1978 - 1989 .

“If you’re a first wave Millennial, you grew up in the 90s. The first wave of the 

Internet coincided with the first wave of the Millennial generation. It was all 

about peace and prosperity and having a magical business model. You 

could go to work whenever you wanted and bring your dog. For 

those first wave Millennials, if they were the class of 2000, they 

came into the workplace and 9/11 happened. Suddenly their 

sense of security and safety and certainty was crushed. In the 

90s, parents were very focused on building up the self-esteem 

of their children.”

Second Wave Millennials
Often referred to as Generation Z, these Millennials include those 

born between 1990 - 2000 . 

“The second wave Millennials came of age in the 2000s during 

an era of profound economic uncertainty. It was a time when we’d 

been at war, the longest war in American history for that matter. Of 

course Gen Z has also been inflected by a rising global youth tide. 

By the 2000’s, it was helicopter parenting on steroids.”

http://www.amazon.com/Bridging-Soft-Skills-Gap-Missing/dp/1118725646/ref=sr_1_1?s=books&ie=UTF8&qid=1455223419&sr=1-1&keywords=Bridging+the+Soft+Skills+Gap
http://www.amazon.com/Bridging-Soft-Skills-Gap-Missing/dp/1118725646/ref=sr_1_1?s=books&ie=UTF8&qid=1455223419&sr=1-1&keywords=Bridging+the+Soft+Skills+Gap
http://www.amazon.com/Not-Everyone-Gets-Trophy-Millennials/dp/1119190754/ref=dp_ob_title_bk
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Millennials Speak their Mind
How do Millennials perceive their future work life? What type of work environment do they desire? How will 

their generation evolve the workplace?  

For answers, we went straight to the source by chatting with some of Monster’s 2015 interns . Their 

comments provide some candid insights on the Millennial perspective .

“Having less text in job descriptions would probably attract 
more Millennials because we’re used to reading most of our 

content on mobile devices .”
- Maddie Bertschmann

“I really see my generation getting into how rapid 
communication can be and not letting time stop them from 

reaching out to a person . You can cOmmunicate in an instant . 
I’d say it just keeps getting quicker and quicker .”

- Allison Thompson

“You can’t just point fingers and ask people to do stuff. 
You have to explain, ‘This is why we’re doing it .’ Don’t just 

delegate work to people . You have to understand their purpose .”
- Mark O’Brien
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“I’d prefer a manager to give me regular feedback . I’d like 
to know what I’m doing wrong so that I can fix it and be better 

in the future .”
- Brian Hunter

“I think our generation will transform the workplace with 
technology being the forefront of it because we’re so into it and 

we love being on our phones and our computers .”
- Rebecca Elowitch

“To be honest, my generation is stubborn, so people don’t want 
to work for big companies that are inflexible; working for a more 

flexible company is attractive.”
- Owen Shea
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If Millennials Are Bees, 
your Employer Brand is the Honey

“A company that will be attractive to me will have a friendly and 
fun environment. The first day, I want to see people smiling and 

see that they’re enjoying their jobs . I hope that’ll be me in the 
work environment .”

Monster 2015 Intern Rebecca Elowitch

The first step to attract the best and brightest Millennials to your company is to tell them a good story about 

your employer brand .

“Small businesses may not know they have an employment brand, but they do,” says Cathy Taylor, a 

recruitment marketing consultant in Aurora, Ill .

Taylor is right: Whether the image of your company as an 

employer is defined by old-fashioned print help-wanted ads, 

a sophisticated all-media campaign or random raves and 

rants, Millennials will brand you by what they find, and quick.

Your employer brand is the perception by current and potential 

employees of what it’s like to work for your firm. It’s really 

about why would someone want to work for you versus another 

company . It’s creating transparency into your company culture, values 

and benefits.

Look to your Workforce 

You can have a strong employer brand but it’s really the people behind the 

brand that make it a reality and are the authenticity of the employment 

brand. To figure out what is different about your employer brand, go straight 

to your employees . They may appreciate aspects of your company that you 

don’t realize are special . 
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Your incumbent Millennial employees can be valuable for performing reality checks on your recruitment 

pitch . “One branding strategy that can be effective is describing not just the company but its broader social 

and environmental impact,” says Ron Piccolo, a professor of management at the Rollins College Crummer 

Graduate School of Business .

The point is to highlight the unique characteristics that define your company brand.

These three employer brand qualities will resonate with many Millennials:

1. Professional Development Opportunities: “Candidates say cultural fit is the biggest decision-making 

factor,” says Alexa Hamill, US campus sourcing leader for PricewaterhouseCoopers . “They want a 

customized, personalized approach to their career development .”

2. Values: Millennials want to know whether employers recognize their employees as unique members of 

the organization, with their own specific needs, ideas, and personalities. They’re looking for employer 

values that show they’ll have time to develop new skills and excel at their jobs .

3. Company Culture: Millennials are looking for a second home at the office. That means  a company 

culture where they can be productive and happy in offices that are comfortable, inspired and fun. 

This is where your social media accounts can play an important role by sharing office scenes and 

employee testimonials .
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To Recruit Millennials, 
View the World as They Do

“To be honest, company benefits are not the first thing that 
I think about . I think that the atmosphere and me liking the 

position I’m in is the most important thing to me .”
Monster 2015 Intern Rebecca Elowitch 

Congratulations -- your employer branding has attracted the attention of candidates born between 1978 

and the year 2000 . Your next challenge? How to successfully recruit these Millennials .

That’s the two-step recruiting dance that many businesses will attempt in the second half of the 2010s .

Here are some suggestions to help you master the challenge:

Source Candidates Where They Live: To recruit and hire top Millennial candidates, begin at the source . For 

Detroit Labs, that means finding out where their target talent spends time.

“We go to places where the people we want will be, like user groups, conferences and places where project 

managers hang out, including community events that we host in our office,” says Nathan Hughes, co-

founder of the 70-employee Detroit mobile app development firm.

But Beware the (Lack of) Diversity Trap: But remember, if your sourcing methods are focused like a laser, 

your hires may all end up sounding and looking like each other . That’s a strategic error at a a time when 

American and global markets are becoming ever more heterogeneous .

“We do have a diverse workforce, but it’s not what we would like to see,” says Hughes . “We’re not necessarily 

pulling people from those who aren’t in the social networks or user groups that we frequent . So we want to 

add to that mix to adjust it .”

Sell Current Opportunities, Not Future Potential: To persuade Millennial candidates that you provide the 

career environment they’re looking for, keep in mind that their time horizons are different from Xers and 

Boomers .
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“With Millennials, we take a shorter-term approach,” says Christie Bell, HR director of 80-employee Atlanta 

accounting firm Porter Keadle Moore. “If we talked about the path to partner and spending a career at our 

firm, that would freak out Millennial candidates. What they want to hear about is what can they do at our 

firm in one or two years.”

Make Candidates Members of Your Community: Keep in mind that Millennials seek a strong sense of 

belonging, from the moment they express interest in a job . You can satisfy that need with frequent and 

timely feedback throughout each candidacy . 

“As interns, they are evaluated each week, because -- in our audit practice, for example -- they move 

quickly from client to client,” says Bell. “Our interviewing is relationship based; it’s not about testing young 

candidates on the spot with technical challenges .”

What Millennials Call Benefits: When you speak with Millennials about perks, remember what matters to 

them at this stage in their lives .

“For Millennials, traditional benefits are an afterthought,” says Tracy Tenpenny, a sales executive and 

partner at Tailored Label Products in Milwaukee. “Their approach to benefits isn’t necessarily to break down 

health insurance and retirement plans . It’s about having a wellness program, playing an active role with 

sustainability in the community -- these are of much more value to Millennials .”

Do Assess Ability! Enough with the selling . It’s time to determine whether your Millennial candidates have 

what it takes to master your company’s learning curve at the speed you require .

Detroit Labs hires candidates who actually lack coding experience but can demonstrate their problem-

solving potential, grit and people skills -- the soft skills .

“We look at a few specific character 

traits: the ability to deconstruct 

complicated things into smaller bits 

and understand and manage those 

bits,” says Hughes . “We ask people 

to go through exercises to show that 

they can maintain forward progress 

while under intense pressure . We look 

for people who reach out to people 

rather than withdraw .”
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Why Millennials are a lot like 
Sherlock Holmes

“When I go about looking for companies, I definitely go more in 
depth than the normal person . If it’s a public company, I’ll look up 
everything I can find on the company. I think I can speak for my 

generation and say that we research everything .”
Monster 2015 Intern Mark O’Brien

Before they ever apply to your job, many Millennials utilize the broad scope of online information to research 

your company, its culture, your company career page -- even company press releases .  

Millennials want the inside scoop, making them more likely to want to speak to current employees and 

check out employment review websites as part of the job search, says Thomas Handcock, HR practice 

leader for CEB, a best practice insight and tech company based in Arlington, Virginia .

Given the ease of access to information online, Millennials actually spend less time researching employers 

before deciding whether to apply -- 12 .4 hours compared to 25 .9 hours for the older generations in today’s 

workplace .  They’re more likely to use social media and mobile devices to look for information during a job 

search, according to Handcock .

Focus on the Job Description 

To generate the authenticity that Millennials are looking for, Handcock says employers need to go beyond 

surface-level sales pitches . Work to craft a job description that is real and helpful to candidates .

If your job description sounds boring, who’s going to apply? The same bland descriptions will bring you the 

same bland candidates, says Kelly Poulson, vice president of talent and operations at Allen & Gerritsen, an 

advertising firm headquartered in Boston. Go beyond dry, institutional language to paint a picture of what 

it’s like to work at your organization .

A job description at a go-get-‘em startup will likely have a fun and casual tone, for example, while a large, 

conservative financial institution may exude an image that’s a little more traditional. Keep your job ad’s tone 

authentic to your company brand so candidates know whether they’ll be a good fit.
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Once you’ve found someone to fill the position, that doesn’t mean the job description should be shelved. 

Instead, use it as a reference point to manage performance and measure success in the role, recommends 

Marc Prine, director of talent consulting and assessment for Taylor Strategy Partners in Philadelphia .

Be Consistent with your Brand 

Beyond your job description, be sure to promote your employer brand through social media and 

other channels . 

Whatever you do with social media, you’ve got to monitor all activity in these 

interactive forums . “The company’s entire presence in social media 

-- including pages, posts and reactions by the company to fan 

posts -- will impact what will be the takeaways of prospective 

employees,” says Jeff Quinn, Global Senior Director, Monster 

Insights at Monster .com .

One way to marry “traditional” online recruitment media 

with newer forums is with social recruiting solutions 

that allow you to put your job postings on Facebook 

or Twitter .  

“If you have a brand message that needs to carry 

across multiple channels, you want to be consistent 

and portray all of your company brand’s features 

consistently across all media,” says Leslie Cope, 

senior product director at Monster .com . That means 

using a recognizable graphic presence and consistent 

messaging about your company, wherever you advertise 

jobs or promote your company .
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Interview Questions to Ask Millennials

“What I have found is that companies that use job descriptions 
that are as accurate as possible means the interview process 

starts on a good foot .”
Monster 2015 Intern Owen Shea

Preparing for interviews with Millennials candidates requires the same diligent preparation as you would do 

for any interview . Your Gen Y interview questions should also give the applicant a chance to shine, as well 

as show what’s in it for them to work for your organization .

Experts also recommend that you ask about the old-fashioned basics, or the soft skills, that young people 

sometimes lack . 

Mix and match any of these ten job interview questions to help select the right Millennial for your next job 

opening:

1. What have you done in the past that will help you do this job? 

Younger Millennials may not have a great deal of work experience . But that shouldn’t be a showstopper . 

Asking about their transferrable experience, such as projects they’ve worked on at school, a team they 

were on, or volunteer work, also help put them at ease, says Dr . Chip Espinoza, author of Managing the 

Millennials: Discover the Core Competencies for Managing Today’s Workforce and academic director of 

the Organizational Psychology program at Concordia University, Irvine, California .

It’s also a great job interview question because it shows the candidate you respect them and 

acknowledge their history, even if they’re just starting out in the workplace .

You can ask older Gen Y Millennials about industry certifications, what they’ve learned by solving 

problems in prior jobs, or what they discovered about themselves in past psychometric tests .

2. Have you ever had to wear a uniform, cover up a tattoo, or work at a time that was difficult for you, 

like early in the morning or late at night? How did you handle that? 

With this job interview question, you’re listening to see how the candidate coped with a task that 

required them to make compromises in personal style or conform to standards they didn’t agree with .

http://www.amazon.com/Managing-Millennials-Discover-Competencies-Workforce-ebook/dp/B00371V7FQ/ref=sr_1_1?s=books&ie=UTF8&qid=1452454629&sr=1-1&keywords=Managing+the+Millennials%3A+Discover+the+Core+Competencies+for+Managing+Today%E2%80%99s+Workforce
http://www.amazon.com/Managing-Millennials-Discover-Competencies-Workforce-ebook/dp/B00371V7FQ/ref=sr_1_1?s=books&ie=UTF8&qid=1452454629&sr=1-1&keywords=Managing+the+Millennials%3A+Discover+the+Core+Competencies+for+Managing+Today%E2%80%99s+Workforce
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Follow up by talking about the most unpleasant aspects of the job, whether it involves grunt work or 

dealing with rude customers, says Bruce Tulgan, author of Not Everyone Gets a Trophy .

“You’re better off trying to scare them away by telling them the downsides of the job . Recruiting is one 

part sales, but you have to stop selling at a certain point and start selecting,” Tulgan explains . Someone 

who still wants the job after hearing the negatives is more likely to last in the position .

3. Have you ever been passed over for an award or a promotion you thought you were going to get? 

How did you react? 

“Millennials are used to lots of participation rewards,” says Lee Caraher, author of Millennials & 

Management: The Essential Guide to Making It Work at Work . “This question will show you whether 

they understand that everyone can’t win in everything and how resilient they are .”

4. How do you like to receive feedback? 

The goal of this question is to gently point out that your employees hear things they don’t want to hear . 

Millennials often fear making the wrong decision . By asking about feedback, you’re signaling that this 

position will involve some trial and error .

When a job seeker has a difficult time answering the question, Tulgen suggests you follow up with: Tell 

me about a time you were given a test score, evaluation or feedback that was more difficult than you 

expected, or had to follow instructions even though you didn’t agree .

Discussing expectations around feedback can also help you assess and balance the job seeker’s 

expectations with what your office culture can deliver.

5. What kind of relationship do you expect to have with your boss? 

Millennials may have never had a formal relationship with a boss; this interview question prevents a 

mismatch in expectations . “Millennials want people to be friendly with them,” Espinoza says . “Working 

for you may be the first time they have a relationship with an authority figure that they don’t perceive as 

being friendly .”

6. Describe how you imagine a good day in the office. How are you spending your time? Where are you? 

“A lot of Millennials are disappointed when they find out they’re sitting for only 40 minutes at a time and 

that they need to force themselves to get up and get out,” Caraher says . “I hear so many complaints 

about this from Millennials .”

This job interview question also gives you a chance to talk about the daily rhythms of the job .

http://www.amazon.com/Not-Everyone-Gets-Trophy-Millennials-ebook/dp/B019G6PD9Q/ref=sr_1_2?s=books&ie=UTF8&qid=1452453805&sr=1-2&keywords=not+everyone+gets+a+trophy and founder of Rainmaker Thinking Inc., New Haven, Connecticut.
http://www.amazon.com/Millennials-Management-Essential-Guide-Making/dp/1629560278/ref=asap_bc?ie=UTF8
http://www.amazon.com/Millennials-Management-Essential-Guide-Making/dp/1629560278/ref=asap_bc?ie=UTF8
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7. Tell me about a time you had to handle a difficult customer, in person or on the phone. 

Many Millennials would consider it rude to call someone without first texting. In fact it’s not unusual for 

them to graduate from college without ever having telephoned someone they didn’t know .

When the position involves interacting with people, whether in person or over the phone, a behavioral 

interview question about interpersonal skills will highlight gaps in the applicant’s experience, Tulgan 

says .

8. What do you read or listen to every day to get the news of the day? 

This question reveals the candidate’s curiosity and interest in the broader world, Caraher says . Do they 

read anything beyond Buzzfeed and Twitter?

9. If we gave you time off to be involved with the community, what would you do? 

Even as consumers, Millennials align with organizations that give back to the community, Espinoza says .

Asking this question serves two purposes. It lets Millennials know you value philanthropy; it also 

identifies the candidate’s enthusiasm about contributing to a holiday food drive or a charity walk.

10. What do you want to accomplish with this job? What are your goals? 

In asking these questions, you’re indirectly asking how long a job seeker wants to stay with your 

organization and their career goals .

You can follow up by laying out a three-year map of where they’ll start in this job and how your 

organization’s development and coaching programs will prepare them to move up or move on .

“Tell them: ‘If you work hard and hit these milestones, this is what you’ll get,’” Espinoza says . “Just be 

aware that if you hold out a map, they’ll hold you to it .”
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Onboarding Millennials: 
Start by Nurturing Them

“I would really love to be in a company where there is 
collaboration between the executives and the employees, for 
everyone to be on the same page and know what’s going on .”

Monster 2015 Intern Alison Thompson

What do you do with newly recruited Millennial employees after you give them a handshake and a tour? If 

you want to maximize the return on your enormous investment in people, tell them a compelling story -- 

particularly your brand-aware Gen Y workers .

Here are six ways to successfully onboard Millennials.

1. Don’t be Boring 

“Compelling” means that your narrative shouldn’t begin with insurance enrollment or end with your 

company’s social media policy, even if it must include those topics .

“Most organizations spend too much time attracting candidates and conducting the transaction of 

hiring them, and not enough time ensuring that those new hires are successfully onboarded,” says 

Robbie Kellman Baxter, a management consultant and author of The Membership Economy.

2. Hand them their Bootstraps 

Put yourself in your new hire’s shoes and think carefully about what they need in order to succeed from 

9 to 5 in a new business and social environment .

“On the first day, make sure people know who they’re supposed to report to for what,” says Alexia 

Vernon, executive coach and author of 90 Days 90 Ways: Onboarding Young Professionals to Peak 

Performance. “And give them a keen understanding of what the company culture looks like and why 

they would want to be a part of it .”

Keep in mind that newbies must absorb company culture by engaging in your business with your 

people; it’s not about the ping-pong table or the once-a-year community service day.
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3. Orient Millennials in their Native Media and Learning Modes 

Millennials may not take kindly to reading sheaves of printed material as orientation . New hires of any 

generation will engage more deeply with an interactive approach .

“Our onboarding is very hands-on and experiential, not virtual, even though Millennials are digital,” says 

Anne Donovan, human capital transformation leader at PricewaterhouseCoopers . “We’ve streamlined 

our ‘administrivia’ to appeal to new hires who say, ‘Can’t I just do this online?’ Real-time learning -- 

whether it’s face-to-face or online -- this is what appeals to Millennials . And we start new hires working 

as a team as early as possible,” says Donovan .

4. The Roles of Coaches, Mentors and Buddies 

Millennials yearn to be surrounded by people in helping roles -- and almost anyone will learn better this 

way .

“The direct supervisor is a coach, whereas a mentor is someone who’s going to share their own related 

career experience and be a cheerleader for the new employee,” says Vernon .

Peers with experience in your milieu -- even if it’s just a few months -- can be a huge help . “OpenGov’s 

buddy system matches new employees with a peer from another department to help them get 

acquainted with the office, other teams and the neighborhood,” says Yasmeen Assisi, director of 

recruiting for the Redwood City, Calif., financial software provider. “The buddy has lunch with the new 

hire on the first day and periodic coffee chats for a few weeks.”

5. Give Feedback that Millennials will Act On 

“Make feedback early, often and informal,” says Vernon . Millennials can be thin-skinned, so keep the 

emphasis on what they can do to improve, not what they did wrong . 

“Feedback is the single most important thing that drives satisfaction and success, and it’s not 

expensive,” says Baxter . “The problem is that most managers are afraid to be transparent — to share 

the bad and good .” If company leaders give frank and constructive feedback, everyone below them will .

6. Onboarding is All About the Long Haul 

From day one, Millennials will be thinking about what they can accomplish over their tenure with your 

company . So you need to sell them on the career opportunity, from the beginning .

Ready to onboard? Keep this in mind: “The more effectively people are onboarded, the longer they stay 

with the firm in the first year or two,” says Donovan.
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Your Next Step: A Checklist
Are you ready to recruit Millennial talent? Keep these tips in mind:

Align Your Brand with Talent 

Whether the image of your company as an employer is defined by old-fashioned print help-wanted 

ads, a sophisticated all-media campaign or random raves and rants on Yelp and Glassdoor, 

Millennials will brand you by what they find, and quick.

“Keep in mind that many Millennials would rather work in a small company than a big one,” says 

Cathy Taylor, a recruitment marketing consultant in Aurora, Ill . . “Even in your job descriptions, use 

phrases like, ‘We offer a learning environment where you collaborate with a team, where you will be 

recognized for the work you do .’”

Set the Hiring Hook  

If your company doesn’t make a splash online, Millennials will find an employer that does.

“First impressions in the hiring process happen long before the first phone call or interview,” says Ron 

Piccolo, a professor of management at the Rollins College Crummer Graduate School of Business .

And if you were born before 1980, you likely don’t know enough 

about what will make your company’s value proposition a page-

turner for Millennials .

Do keep this in mind: If the career pages of your web site look 

and behave poorly on smartphones, Millennials will just say, 

“Next .” Make sure you have a mobile recruiting strategy in place 

that meets their expectations .

Go Easy on Millennial Candidates 

Do your Millennial candidates seem needy? Give them a 

break, at least until you get them in the interview chair .

“What attracts young folks today is structure and plan 

and forethought by a company or recruiter,” says Piccolo . 

“The uncertainty of what will happen in their careers can be 

uncomfortable .”
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More from the    Resource Center

Monster Hiring Podcast: Millennials in the Workplace 
Tune in to the unique viewpoint of today’s Millennials . 

Bridging the Soft Skills: An Interview with Bruce Tulgan 
A conversation with the author and Millennial expert . 

Monster Archived Webinar: The Power of Millennials 
A look at Millennial attitudes, values and thinking . 

And the Young Will Lead: Management Skills for Gen Ys and Millennials
These tips will help you transition younger workers into management .

The Aging Workforce and Gen Y: Bridge the Social Media Generation Gap
Your younger workers can mentor others in the organization . 

For more like this visit the Monster Resource Center

Follow Us

http://hiring.monster.com/hr/hr-best-practices/recruiting-hiring-advice/attracting-job-candidates/Millennials-podcast.aspx
http://hiring.monster.com/hr/hr-best-practices/workforce-management/employee-performance-management/soft-skills-bruce-tulgan.aspx
http://hiring.monster.com/hr/hr-best-practices/hr-events/past-hr-events/webinar-power-of-millennials.aspx
http://hiring.monster.com/hr/hr-best-practices/workforce-management/hr-management-skills/management-skills-gen-y.aspx
http://hiring.monster.com/hr/hr-best-practices/workforce-management/improving-employee-relations/social-media-workplace.aspx
http://hiring.monster.com/hr/hr-best-practices.aspx
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